. CincyStat Tenetsk -

1. Accurate & Timely intelligence shared by all
2. Effective tactics and strategies
3. Rapid deployment of resources

4. Relentless follow-up and assessment
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Passenger Car

Pickup Truck

Police Vehicle

Van/various type
Trailer/Various Type

Dump Truck Med-Large

SUV /Suburban

Mowing fAgricultural Equipment
Garbage Truck Rear Load Large
Utility/Work Truck

ATV/Utility Cart
Loader/Backhoe
Miscellaneous Eq / Machinery
Tractor Various Type
Compressor

Fire Truck Pumper

Forklift / Material Handling
Impound Vehicles

Specialized Sewers Truck
Ambulance

Excavator/Bobcat Type Machine
Fire Truck Ladder

Aerial Truck

Trailer, Special Application
Generator/Light Plant/Welder
Flatbed/Stake//Landscape Truck
Truck, Special Application
Flatbed/Stake/Landscape Truck
Motorcycle

Rental/Lease/Fuel Customer
Special Emergency Vehicle/Unit
Trash Load Bulk Item Truck
Garbage Truck Mid/ Small
Sweeper/Scrubber small-mid
Mobile Sign/Arrowboard
Pump/ Med Large
Asphalt/Paving Machinery
Sweeper large

Dumpster Truck Roll Off/Lift
Crane Truck

Lift Electric/Motorized

Snow Broom Truck Aviation
Segway/ Personal Transporter
Marine

Miscellaneous Eq / Accessory
Fire Truck Heavy Rescue

Motor Coach

Wrecker Med

eet Profile: Vehicle Invento

# Vehicles per Category
Total: 2,459
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Department: 0232 POUCE

Cepartment: 0400 .50

Department: 0300 WATER WORKS
Depariment: 0252 TRAFFIC AND ROAD DIV
Department: 0200 PARK DEPARTMENT
Department: 0271 FIRE DEPARTMENT
Department: 0190 RECREATION
Department: 0253 NEIGHBORHDOD OPERATIONS
Department: 0233 TRANS & ENGR
Department: 3255 CITY FACILTY MAINT
Department: 0234 AVIATION

Department: 0260 HEALTH

Department: 2441 FLEET SERVICES
Department: POOL FLEET SERVICES POOL
Department: 0401 M.5.D.

Department: 0248 PAREINGFACILUTY
Department: 0091 RCC

Department: 0199 RECREATION- MAAINT
Departrment: 0181 CITIZEN S COMPLAINT AUTHORITY
Department: 0251 FLEET-DIRECTOR'S OFFICE
Department: 0103 EMERGENCY COMMUMICATIONS
Department: 0101 CITY MAMAGER

Vehicle Inventory by City

# Vehicles per Department

-

Total: 2,459

I ]

I | 5 ]
I | 5 7
I 151
30

G

_— 5

_—

- 2

- 15

= 15

- 15

= 10

400
289

Agen

572

L 104 200

304 400

L]

ToL



Passenger Car Vehicles:

Number of Passenger cars per Department
Total: 302

Department: 0222 POLICE 132

Department: 0271 FIRE DEPARTMENT
Department: 0300 WATER WORKS
Department: 0400 M.5.D.

Department: 0233 TRANS & ENGR
Department: 0253 NEIGHBORHOOD OPERATIONS
Department: 0260 HEALTH

Department: 0200 PARK DEPARTMENT
Department: 0248 PARKING FACILITY
Department: POOL FLEET SERVICES POOL
Department: 0190 RECREATION
Department: 0199 RECREATION - MAINT
Department: 0252 TRAFFIC AND ROAD DIV

Department: 0234 AVIATION

Department: 0255 CITY FACILITY MAINT

140



Total: 572

Police Department Fleet Vehicles

Number of Vehicles per Category

Police Vehicle

Passenger Car 132
SUV /Suburban I 2
Impound Vehicles I 29
Van/various type I 27
Pickup Truck e 16
Trailer/Various Type m— 15
Motorcycle mm 12
Special Emergency Vehicle/Unit mm g
Mobile Sign/Arrowboard =R 6
Rental/Lease/Fuel Customer W 5
Generator/Light Plant/Welder = 5
ATV/UtilityCart = 4
Segway/ Personal Transporter B 4
Marine |
Sweeper/Scrubber small-mid |
Utility/Work Truck |
|

1
1
1
Motor Coach 1
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lestones

Fleet Procurement: Vehicles Delivered by Agency

Total: 0
(as of 1/30/16)

eet Procurement M

80

Fleet Procurement: Vehicles Purchased by Agency
Total: 165 :
(as of 1/30/16) 50
80
74 20
70 -
60 20
50 10
0 0 0 0 0 0 0 0
40 Police TROD NOD FIRE Recreation Parks Health DOTE
20 28 Fleet Procurement: Vehicles In Service by Agency
20 Total: 0
20 17 16 . (as of 1/30/16)
, ] - ] .
Police TROD NOD FIRE Recreation Parks Health DOTE
50
40
30
20
10
0 0 0 0 0 0 0 0
0

Police TROD NOD FIRE Recreation Parks Health DOTE



| 2015

2016 2017

Milestones Oct MNow Dec Jan Feb Mar | Apr May

Jun Jul Aug Sept Oct MNow Dec Jan

any
Requisition
Police: Patrol Cars

(%]
w

TROD: snow: cabs & chassis

TROD: Snow: dump bodies

MNOD: Garbage Packer bodies

MNOD: Garbage Packer cab & chassis

FIRE: Aerial

FIRE: Ambulance ltems (state K)

FIRE: Ambulance Iltms [ nonstate)

LR Ll N ol el g =) )

FIRE: Pumpers
Bid Open Date

Palice: Patrol Cars

Ln
w

MOD: Garbage Packer cab & chassis

- — —— 81 || 1 T T 1 ] ] I I A N N S N N .
TROD: snow: cabs & chassis
- — —— |11 T T 1 ] ] I I A N N S N N .
TROD: Snow: dump bodies
MOD: Garbage Packer bodies N/ A - on MA
]

FIRE: Aerial

M/A : State Contract

FIRE: Ambulance ltems (state K)

M/ : State Contract

FIRE: Ambulance ltms {nonstate)

MN/A = Direct Award

P | | b i O | LD [

FIRE: Pumpers
PO Award Date

Police: Patrol Cars

M/A - on State Contract

(¥
w

Production Period

Palice: Patrol Cars

TROD: snow: cabs & chassis

TROD: Snow: dump bodies

MNOD: Garbage Packer bodies

MNOD: Garbage Packer cab & chassis
FIRE: Aerial

FIRE: Ambulance ltems (state K)
FIRE: Ambulance ltms [nonstate)
FIRE: Pumpers

L L el el e R e

Vehicles In-Service
Paolice: Patrol Cars

TROD: snow: cabs & chassis Ell— - —] I e e s e s s
TROD: Snow: dump bodies E s D e e e R — ——F—F—F+——++—FF—
NOD: Garbage Packer bodies 3 —

MNOD: Garbage Packer cab & chassis & T

FIRE: Aerial 1 ——

FIRE: Ambulance ltems (state K) 1 —

FIRE: Ambulance ltrms (nonstate) 1 T

FIRE: Pumpers 2 T—

Ln
w

TROD: snow: cabs & chassis

TROD: Snow: dump bodies

MOD: Garbage Packer bodies

MNOD: Garbage Packer cab & chassis

FIRE: Aerial

FIRE: Ambulance ltems (state K)

FIRE: Ambulance ltms [nonstate)

LRI Y = = = Rl

FIRE: Pumpers

CAP: Fleet
Procurement
Timeline



Milestones Feb Mar Apr May Jun Jul Aug Sept Oct MNow Dec Jan Feb Mar Apr
ary

Requisition

Administrative Cars - Various 22 | I N I S S S S S S S S S I N S S S N S S R S R R

Aerial Truck - Fire 1 | I S S R R S R S S I R S S S R S S S S . R R

Horticulture Eqguipment - Var. 21 et

Medic Unit Remounts - Fire T

Pickup Trucks - Various Agencies 27 I

Pumper Glider - Fire 1 — T

Snow Truck - TROD 1 . "

Spedalized Large - Fire 1 — T

LSpedalized Small - Various 11 N

Wans - Warious Agencies

Bid Open Date

Administrative Cars - Various

Merial Truck - Fire 1 W I N SN R S S S S S S S S S N S S S S S S S S E—
Horticulture Equipment - Various 21 T I R R S S S S S S S S S S S S S S S S S S
Medic Unit Rermounts - Fire _—_:______________________
Pickup Trucks - Various Agencies 27 __:________________________
Pumper Glider - Fire e

Snow Truck - TROD 1

Spedalized Large - Fire 1

Spedalized Small - Various 1 T

“Wans - Warious Agencies 9 R ————F———F—+—+—+——+——+——+—+—F+—+—++——+——+—F+—+—1+—
Administrative Cars - Various 22

Aerial Truck - Fire 1  ——— ———+—T—— 1+ +—1+1+—1++—+—+—1+—+1+—"+—1+—1+—+
Horticulture Equipment - Various 21 ___ I I N S SN S S SN S S S S S S S S S S S S
Medic Unit Remounts - Fire _-______________________
Pickup Trucks - Various Agencies 27 _-_________________________
Pumper Glider - Fire 1 e [ N SN S S S S S S S SN SN S S S S S S S S S N S S —
Snow Truck - TROD 1 -

Spedalized Large - Fire 1

Spedalized Small - Various 11 _—

Wans - Warious Agencies 9 L

Administrative Cars - Various X2 _ |
Aerial Truck - Fire 1 ==
Horticulture Eguipment - Various 21 — E—

Medic Unit Remounts - Fire e —
Fickup Trucks - Various Agencies 27 T —
Fumper Glider - Fire 1 ' o @
Snow Truck - TROD 1 . ]
Spedalized Large - Fire 1 — ¥ r v r r ¥ r ¥y ¥ v ¥y ¢ [’ |
o Sl Voo = -
ans - Various Agzencies ] ===

Vehicdes In-Services

Administrative Cars - Various X2 | I R R A S R N N R I I S S S S S S E—

Aerial Truck - Fire 1 — 11— _I___________
Horticulture Equipment - Various | 21 _____I______________

Medic Unit Remaounts - Fire — 1 T £ o o % o & @ 1 @@
Pickup Trucks - Various Agencies 27 __________:E:_________

Fumper Glider - Fire 1

Snow Truck - TROD 1 —— d
Spedalized Large - Firs 1 — [ S N S S S S S S S E— —
Spedalized Small - Various 11 T

'u'ans-\.l'anuusngencies 9 NN N S SN S S S S — — NS S S S S S S

CIP: Fleet
Procurement
Timeline



V CAP: Funds Spen—
By Agency & Vehicle Category

Total: $6,215,189

2,000,000.00

1,800,000.00

1,600, 000,00

1,400, 000,00

1,200,000.00

1,000, 00000

B0, Oee0 N0

00 DeDeD (D

400 Oeh3 00

FLL iR ]

000

1,759,547.00

1,304,000.00

Patrol Cars (Police)

Police

1,208,340.00

Snow Truchks

$723,626.00

Garbage Packers

5219,482.00

Aerial (Fire)

$1,000,194.00

Ambulance (Fire)
FIRE

Pumpers (Fire)




CIP: Funds Spent
By Agency
Total: $4,928,441

$3,000,000.00

52,679,288.00

£2,500,000.00

2,000,000 00

$1,500,000.00

$1,000,000.00

w4 % $532 000.00
$500,000 00 4426000, 00 . o

$112,000.00 $89,000.00 . $133.753.00 I l I_
5 —/

DOTE-0233  Fire-0271 Health—-0260 NOD-0253 Parks-0200 Police -0222 Recreation0190 TROD- 0252




Preventative Maintenance (“"PMs”) by Agency
PM Appointments v. Overdue PMs
Jan 3 -16, 2016

B Prev Maintenance Appts (PMs) M Overdue PMs
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%1, 800,000

41,600,000

£1,400,000

51,200,000

51,000,000

5800,000

S6E00,000

5400,000

2200000

50

Total Maintenance Costs over
(per month)

51,630,707
51,426,846
o
51,480,985
51,126,625
51,035,923
$991,526
5948167
51,077,079
Jun-15 Jul-15 15-Aug Sep-15 Oct-15 Now-15 Dec-15 lan-16




January 2016

Maintenance Costs by Agency
Total: $1,035,923

5300, 000
S257.333
$2 50,000
5199,2494
$200.000 $172,380
$170,811
4150, 000
£100,000 S92 29T
$55,047
e $34,725
‘-"-22 11? 56,229 55"“5
$3628 . $36 $4,119 <53 g sa:tu;ms 5::3-1 $0 55.::11
L= ] |- s — — —
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<
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' Total Agency Fuel Expehditures

$250,000

$200,000

$150,000

£100,000

$50,000

50

(Bi—weekly basis)

$202,938 $201,216 $200,181
] 5185,755

$159,021

$218,249

$220,501
.

10/25-11f07 11fo8-11/21 11/22-12f05 12/06-12f19 12/20-01/02/16 1/03-1/16

1/17-1/30




0222 Police
0253 Neighborhood
0271 Fire
0300 Water Wiorks
(00 MAS D
0252 Traffic & Road
0200 Parks
0190 Recre ation
0195 Recr=ation Golf
0233 Trans & Engin.
D260 Health
0401 MSD Stormwater
0234 Awiatian
0248 Parking Facilty
0255 City Facility MgL.
2441 Fleet
Pood
0239 Tralffic Engineerning
Q081 RCC
1199 Recreation Maint,
0104 OEC
0251 Fleat Director Office
0181 Citizens Com. Auth.
0172 Plannirng & Building
0167 Mew Constr/Building
0103 Emear. Communications

. 519,230

I -4 764
I 53662
B 5841
51,605

M 51,003

l 51013

M 5937
W 5773
B 5658
B 5409
B $345
1 5268
B 5285
i 5298
| 576
| 594
-
| %35
| 578
| 539

Fuel Expenditure by Agency

January 17-30, 2016

50



Fleet Utilization

» GOAL: Preempt major repair costs via preventative maintenance,
vehicle abuse monitoring, and ongoing vehicle utilization
assessment. Ensure that Departments comply with preventative
maintenance schedules, and that Fleet Services Division has
capacity to manage.

» KPIs: KPI Metric Target Baseline
Vehicle Utilization | As high as possible
by Agency
Underutilization 12% at most 23% (May 2015)
Rate (industry standard)
Number of take-
home vehicles
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